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* A thousand 


years 
and 6,000 miles 


from Byzantium 


The Dovales are a traveled people. A 
thousand years ago a Dovale headed East 
from his home in Catalonia to defend By- 
zantium against the invading Turk. To- 
day, another DOVALE (Everett C.) 
heads west, south and north from Chi- 
cago for the American National Bank. 

Chicago born, on his own since the age 
of 13, Mr. Dovale grew up in the banking 
business. He got his education the hard 
way—night school at the YMCA college 
and at Northwestern University. A hot 
trumpet helped pay the bills. (He’s a 
card-carrying union musician.) . 

Mr. Dovale has a wife Marjorie, a 
daughter Judith Ann, 15, a son John, 10, 
and an above average golf game. He’s 
‘active in scouting, P.T.A., and other im- 
portant community activities. 

Mr. Dovale has been a member of our 


staff for 25 years. He is typical of the men 


who travel for us to acquaint bankers 


with the many special services we per- 


form for correspondent banks. 


American National Bank 
and Trust Company of Chicago 
LA SALLE AT WASHINGTON * CHICAGO 90, ILLINOIS 


wae Member Federal Deposit Insurance Corporation 
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Sirs: 

The article by 
Marshall Corns in 
your June and July 
issues contains 
some cogent obser- 
vations on the part 
inertia and lack of 
understanding of 
the real problems 
are playing in the 
disintegration of +, 
the independent MR. BARRY 
banking system. Sometimes an article 
is worth reading more than once, and 
Mr. Corns’ comments earn that recom- 
mendation. 

The key to the solutions of the bank- 
ing problems enumerated by Mr. Corns 
might well be for bankers and the fed- 
eral bank supervisory agencies to take 
the first step in some reasonable direc- 
tion, and quit waiting for the other 
fellow to carry the ball. 

R. H. BARRY 
Falls Church, Virginia 


* 


Sirs: 

I particularly 
liked your July 
issue for two rea- 
sons: the article on 
successor manage- 
ment written by 
Marshall C. Corns, 
— and also your story 
on the Marquette 
National Bank’s 

A move into its mod- 
MR. STURGEON = ern new home, as I 
have many friends in that bank. 

Please be so kind as to mail a copy 
of the July number to each of the 
names enclosed, with the hope that 
they will read both of these articles 
and the magazine in its entirety. If 
there are any charges in this respect, 
please advise me. 

Kindest personal regards and best 


wishes. 

GUY STURGEON 
President, Bank of Commerce 
Sheridan, Wyoming 





* 
Sirs: 

Marshall Corns writes very well, his 
information is very evidently based on 
sound experience, and he offers a solu- 
tion to problems he presents. 

I don’t always agree with his solu- 
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tions, but he certainly does an excel- 
lent job of presenting them, and he 
always provokes considerable thought. 


J, F. KENNEDY 
President, First National Bank 
New Hampton, Iowa 
oe a * 


ANOTHER INDEPENDENT BANK 


Sirs: 

You will find enclosed our cashier’s 
check for $6 for one year’s subscription 
to The Independent Banker. 

Our bank, which is an independent 
bank, opened for business on May 2, 
1955, and from the enclosed statement 
of condition you will readily see a need 
for an independent bank in this com- 
munity. 

Thank you. 

VICTOR S. REITER 
Cashier, Garfield Commercial 

& Savings Bank 

Los Angeles 22, California 
* * ke 


LOAN POLICY 
Sirs: 

To answer the charge that small 
banks cannot make money, it is our 
experience that they can if the loan 
portfolio is properly managed. 

It is an old adage that a bank rises 
or falls on its loan management. If 
the management of the future is alert, 
many small independent banks willbe 
saved from being swallowed up by 
competing institutions. 

One important comparison which is 
frequently overlooked is the ratio of 





capital accounts to deposits. Many 
small banks have better capital ratios 
than the large absorbing banks. 
Bankers should take courage, and 
sell their services. And in selling them, 
they should stress the safety offered 
by the smaller units. Too many bank- 
ers are discouraged by the shadow of 
size cast over them by their competi- 


tors. 
CHARLES H. ZENDT 
Cashier, First National Bank 
Port Royal, Pennsylvania 
# a * 


_ THE TAX-EXEMPTS 
Sirs: 

We like to see your articles on tax- 
free competitive deposit and loan out- 
fits: co-ops, building and loans, sav- 
ings and loan associations, credit un- 
ions, high-rate personal finance com- 
panies (a social evil), life insurance, 
mutuals. 

Either banks should have the same 
tax-exemptions or advantages — or 
others should be taxed on the same 
basis as banks! 

The government sure needs the 
money! 

L. V. WALSH 
Vice President, The Peoples Bank 
Grand Haven, Michigan 
oa * * 


MEMORIAL AWARD 
Sirs: 

May we again express appreciation 
to you for the interest and for the news 
story (July 1955) on the Robert Strick- 
land Agricultural Memorial Award 
program sponsored by the Trust Com- 
pany of Georgia. 

We believe this program is effective 
in many ways in improving relations 
of the banks in Georgia and those di- 
rectly concerned with agriculture, and, 
in the end, to all people and all busi- 
ness directly and indirectly affected by 
agriculture. 

W. HILL HOSCH 
Manager, Farm-Industry Department 
Trust Company of Georgia 
Atlanta, Georgia 





Cover Picture 





Curtis V. ter Kuile stands in front 
of a large map of the Niagara Falls 
area, in his Wall Street offices in New 
York city. Projected in the map is the 
region with which his feature article 


, is concerned. 


Mr. ter Kuile, who has authored 
several important pieces for this mag- 
azine in the past, is a graduate me- 
chanical engineer from Cornell Uni- 
versity. He has been engaged in 
engineering and in the investment 


business for many years, and is a member of the Cornell Engineering 
Society and the New York Society of Securities Analysts. 


We urge you to read “How Should We Harness Niagara’s Full Might?”, 
exclusive in this issue of The Independent Banker. 
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Statement of Condition, June 30, 1955 


RESOURCES 


Cash on Hand, Due from Other Banks $ 53,388,039.20 
United States Govt. Obligations ..... 181,421,103.26 


























Total Cash and Govt. Obligations . $234,809, 142.46 
State and Municipal Bonds. .... ne 13,67 1,662.82 
Other Bonds and Securities...... A 3,245,248.22 
Stock of Federal Reserve Bank.... 360,000.00 
Collateral Loans............eee00% 23,585,992.32 
Other Loans to Individuals and Firms. 17,001,011.29 
Real Estate Loans (F.H.A. Title No. 2). 27,794,739.01 
Other Real Estate Loans........... 8,248,819.04 
Federal Funds Loaned........ +e+ee  3,500,000.00 
Total Loans and Discounts..... os 80, 130,561.66 
Banking Houses.............. wows 1,492,608.46 
Furniture and Fixtures........ pees’ 872,354.38 2,364,962.84 
Other Assets........... evesesenes 1,343,260.82 
TOTAL RESOURCES...... oneenee $335,924,838.82 
LIABILITIES 
Deposits: 
Commercial..... occcecescesese ciel aeeaee 
ee ceccccccceseses 173,513,565.60 $314,939,077.76 
Other Liabilities..... .cenens cians 4,239,064.05 
Common Stock........ Rei FEE 6,000,000.00 
Surplus... .crccccces coccccccccces)§6€©6O6 COR EGR.GS 
Undivided Profits..........seseee. 4,746,697.01 
Total Capital Account.........++ 16,746,697.01 
TOTAL LIABILITIES. ........... én $335,924,838.82 








deposits of the State of Michigan in the amount of $2,146,224.28, 


$12,222,873.64 Book Value Assets pledged or assigned to secure liabilities and for other purposes including 


THROUGH 24 BANKING OFFICES 


OPEN UNTIL 5 P.M. DAILY 
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STATEMENT OF CONDITION- June 30, 1955 











RESOURCES 
Cash and Due from Banks . . .... . . . . $229,403,718.38 
U. S. Government Securities. . . oe et ee 
State, Municipal and Other eS ee a eae ee 8,014,617.12 
Stock in Federal Reserve Bank. . ....... 1,800,000.00 
Loans and Discounts . . ..... . . . . . 990,369,431.88 
Bank Building and Equipment. . . ....... 26,196,688.59 
Acceptances and Letters of Credit. . ..... . 4,991 ,856.36 
I tee rs ne et a ok oe 650,763.37 
Woteee 8 OR ..,. eeeeee 
LIABILITIES 
See a er eae 
Surplus. . Seige Re 2 RN 33,000,000.00 
Undivided Profits NGS eave ae eae 4,068,376.26 $ 64,068,376.26 
Reserve for Dividend, 

Pama i,igss . . :«.. 315,000.00 
Reserve for Contingencies . .. . 6,084,361.84 f 
Reserve for Taxes, Etc. . ' 4,268,367.12 % 
Acceptances and Letters of Credit. . 5,079,356.36 
Deposits: 

Individual . . . . . . . . $468,952,200.28 

Banks . . BE i Rte oa Ny 198,289,794.94 

U. S. Government Be peice giles 24,467,731.25 691,709,726.47 
ees ks $771,525,188.05 


la Tt): i fe Financial Center of 
the Southwest . . 


NATIONAL BANK of Dallas 

















CAPITAL & SURPLUS $60,000,000 LARGEST IN THE SOUTH 


SRS or Rte ee an lamers 
DIRECTORS: KARL HOBLITZELLE, Chairman of the Board 


U 


JOHN W. CARPENTER LAWRENCE S$. POLLOCK 
Chairman, President, 
Southland Lije Insurance Co, Pollock Paper Corporation 
EDWARD H. CARY, JR. J. W. SIMMONS < 
President, President, 
Cary-Schneider Investment Co. Simmons oe Oil Mills roe 
WIRT DAVIS ll R. L. TAYLO 
Investments esd eactioas, 
FRED F. FLORENCE Sears, Roebuck and Co. 
President JOE C. THOMPSON 
R. B. GEORGE President, Southland Corporation 
President, WILLIAM H. WILDES 
R. B. George Investments, Inc. President, 


HAMLETT HARRISON Republic ‘Natural Gas Co. 
Executive Vice-President 
Trinit: hve avasee Co. 
J. MH OTHAM, J 
Bisikeshenstieiey rq 
RALEIGH HORTENSTINE 
wt oe t, 
Wyatt Metal and Boiler Works 
3 SSON 





* President, Texas Instruments, Inc. & We 7 Mis 
Cc. KA 1 ; 


President, Concho Petroleum Co. 
J. L. LATIMER 

President, Magnolia Petroleum Co. 
W. W. LYNCH 

President, 

Texas Power and Light Co. 
LEWIS W. MacNAUGHTON 

President, 

DeGolyer and MacNaughton 
B. F. McLAIN 


President, Hart Furniture Co. 
TANLEY MARCU: 


Alert .. 


President, Neiman-Marcus Co. 
—— R. MITCHELL 





hairman, 
‘exas Em uran H 
r as Employers Insurance Friendly .. 
5 a PEARLSTONE 
SSE ee ee Se ae ee 
Pearlstone Mill and Elevator Co. Efficient! 


— HARVEY PENLAND 


Southwestern Drug Corp. 
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Niagara Falls, one of the traditional “seven wonders of the world,” as seen from Rainbow Bridge. 


How Should We Harness 
Niagara’s Full Might? 


a HAS BEEN considerable discus- 
sion as to whether the New York State 
Power Authority should build a hydro- 
electric power plant on the Saint Law- 
rence river near Massena, New York, 
and as to whether the New York State 
Power Authority should be permitted 
to further develop the hydro-electric 
facilities at Niagara Falls. 

The words “further develop” are 
used advisedly, because the Authority 
has never built a plant at Niagara 
Falls; in fact, it has never built or 
operated a hydro-electric or other 
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electric plant at all, and as a body has 
no experience with the production or 
sale of electric energy. 

In this connection, it might be well 
to point out for the record that the 
first hydro-electric plant at Niagara 
Falls was built in 1881 by Jacob 
Schoellkopf, founder in 1877 of the 
Niagara Falls Hydraulic Power & 
Manufacturing Company, together 
with four others who invested their 
private funds in the project. 

The first large-scale hydro-electric 
development in the world was at the 


By Curtis V. ter Kulle 


Edward Dean Adams station of that 
company in 1895. Buffalo, New York 
was the first large city in the United 
States to be lighted by electric cur- 
rent produced by hydro-electric 
power. Private capital has been al- 
most entirely responsible for these 
original ventures and for hydro-elec- 
tric current from Niagara Falls hav- 
ing been made available to the 
farmers in New York state, as well as 
to the city dwellers. 

The Niagara-Mohawk Power Cor- 


poration, or its predecessors, have 


Page Five 








LLL LL: i sean. mea 








NIAGARA AND THE ST. LAWRENCE 


(Continued from Page 5) 





been supplying the citizens of New 
York state with electric power gen- 
erated at Niagara Falls since 1895. 
Ever since the establishment of the 
Public Service Commission of the 
State of New York, the rates of 
Niagara-Mohawk have been under its 
supervision. At the present time, the 
average cost of electric current per 
residential and farm customer of 
Niagara-Mohawk is about 2.3c per 
kilowatt hour. National average is 
2.69c. 

In 1921, Niagara-Mohawk pro- 
posed an over-all down-river develop- 
ment at Niagara to take advantage of 
the entire river drop. The plan calls 
for three tunnels and three additional 
power plants having total installed 
capacity of 1,080,000 kilowatts, with 
total cost of upwards of $350-million 
for the project. 


Would Take Over 

Four other utility companies in 
New York state have been invited to 
join in this development, total cost of 
which will be little more than the sum 
of the annual construction budgets 
of the five participants. The Power 
Authority of the State of New York 
is now endeavoring to take over this 
project, and would have the public 
believe that the Power Authority con- 
ceived it and that their engineers are 
the ones who should have the right 
to construct it. 

The circular issued in connection 
with a recent offering of $335-million 
Power Authority of the State of New 
York general revenue bonds, contains 
some interesting statements and some 
omissions which it left out of a pro- 
spectus for a private utilitv bond issue 
would doubtless have incurred criti- 
cism from the Securities & Exchange 
Commission. 


Statements Are Misleading 

In the report of Messrs. Uhl, Hall 
& Rich, consulting engineers for the 
Authority, it is stated: “We have 
completed preliminary engineering 
studies for the Authority on re-de- 
velopment in the United States of the 
Niagara river for power purposes.” 
This evidently means that the engi- 
neering concern hired by the Au- 
thority has in a relatively short time 
produced a plan for a 1,500,000-kilo- 
watt hydro-electric development 
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which is implied to be advantageous 
to the one on which Niagara-Mohawk 
and associates have been working 
since 1921. 


There are at least seven references 
to Niagara in what is supposed to be 
a Saint Lawrence project circular, 
yet left out is a reference of the offi- 
cial brochure which reads as follows: 
“Five private utility companies, which 
have used every argument and means, 
fair and otherwise, to take from the 
state its basic and inalienable rights 
at Niagara *****”; also, “the five 
companies seeking to oust the state 
at Niagara *****”. 


These statements tend to infer that 
private utility companies have not 
paid for water rights and are trying 
to cause the state (i.e., the Authority ) 
to cease operations at Niagara. 


Neither of these assumptions is cor- 
rect, since the Niagara-Mohawk has 
continually paid what the state 
charged for water rights, and since 
the Authority never has operated a 
utility at Niagara or, to repeat, at 
any other location. 


Other interesting statements in the 
circular have to do with the amount 
and cost of the power.to be generated 
at the proposed Barnhart Island 
powerplant. The matter is highly 
technical, but the Authority claims a 
firm bus bar capacity of 700,000 kilo- 
watts for the project, whereas the Fed- 
eral Power Commission has in past 
reports credited Saint Lawrence with 
a firm capability of 570,000 kilowatts 
continuously available at the bus bar. 
The Authority claims 6,500,000,000 
kilowatt hours total average output, 
made up of 5,200,000,000 k.w.h. firm, 
900,000,000 k.w.h. interruptible, and 
400,000,000 k.w.h. secondary power 
—whereas a more realistic total would 
be 5,470,000,000 kilowatt hours of 


firm and secondary energy. 


The Plant at Massena 


A very important omission from 
the circular has to do with the hydro- 
electric plant of the Saint Lawrence 
River Power Company at Massena. 
This 65,000-kilowatt plant has been 
drawing water power from the Saint 
Lawrence under official authorization 
for some years. 


In the Docket in the Order of Ap- 
proval it is stated: “All interests on 





About the peuthor... 





Curtis V. ter Kuile was born in New York, 
graduated from Phillips Exeter Academy in 
1910 and from Cornell University with M.E. 
degree in 1914, having majored in Diesel and 
other internal-combustion engines. In the first 
World War he enlisted in the Army, served 
abroad, returned a second lieutenant. 


He was a mechanical engineer with several 
major industrial firms and a partner in Wunsch 
& ter Kuile, manufacturers of hoisting machin- 
ery, in Brooklyn. For the past 30 years he has 


been associated with an investment banking 
concern in New York. During this period he has spent much time 
on research in investment problems as related to politics and gov- 
ernment encroachment on private enterprise. 


Mr. ter Kuile has written numerous articles on such subjects as 
the need for revision of SEC laws, the possibility of war with 
Russia and its effect on the securities markets, private vs. federal 
electric power, statehood for Alaska, the effect of stevedores’ and 
sailors’ unions on the future of our seaports, the impact of too 
much motor vehicle toll highway financing on the bonded indebt- 
edness of states, and a comparison of the integrity of doctors 
with that of investment advisors. 


Several of these papers have been published in The Independent 


Banker. 
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ARTIST'S DRAWING of the Niagara Falls area, site of the proposed 
development of additional hydro-electric power on the American 
side of the Niagara river. When completed, the development would 
add 1,100,000 k.w. of dependable generating capacity. Sketch shows 
the plans of the five American electric companies. Double tunnels 
are being bored by Canada (far right) to carry Canada’s portion 
of the water from above the Falls to the newly-expanded Sir Adam 
Beck plant (left). The five American companies plan either double or 
triple tunnels (top) which would draw up to 21.6-million gallons of 
water per minute from the Niagara river. The tunnels would run 
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underground to a proposed Lewiston hydro-electric plant (left), a 
drop of 315 feet. Scenic beauty of the Falls would be preserved 
through drawing off a supply of water at night and storing it in a 
reservoir (upper left). Reservoir water would be utilized for generation 
of power during the day when not enough water could be taken 
from the rive’ without affecting the scenic beauty of the Falls. A 
single tunnel would also be constructed down the river from the 
Falls, with its outlet at the Lewiston plant to develop 94 feet of head 
in the lower river below the Schoellkopf plant. Read Mr. ter Kuile’s 
recommendation on legislation in the accompanying article. 











either side of the International 
Boundary which are injured by 
reason of the construction, mainten- 
ance, and operation of the works 
shall be given suitable and adequate 
protection”. Also, the official bro- 
chure states: “The project must be 
built and operated so as to ***** 
safeguard the rights of other power 
developments *****”, 


It is plain and clear that the intent 
of the law creating the Saint Law- 
rence Seaway was to protect the 
water rights of present users enjoy- 
ing legally-granted permits, and also 
to protect shore-front business in- 
stallations and private property from 
damage resulting from the construc- 
tion of the Seaway or its attendant 
hydro-electric facilities. 


Referring to the Barnhart Island 
dam, the proposed 242-foot normal 
headwater elevation may at times raise 
the level of Lake Ontario so as to cause 
erosion and property damage to resi- 
dences and _ business installations 
along its borders. It is of course 
impossible to calculate this damage, 
if it should occur, but when one con- 
siders the coal and railroad docks 
and other business installations at 
Hamilton, Toronto, Oshawa and 
Kingston on the Canadian side, and 
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at Rochester and Oswego on the Amer- 
ican side, possible damage suits of a 
total around $100-million would be a 
conservative estimate; and nothing re- 
garding this contingency is mentioned 
in the offering circular of the Power 


Authority of the State of New York. 


The cost of defending possible 
damage suits, also the amount of the 
damage awards, if any, would of 
course have to be added to the cost 
of the power generated by the Au- 
thority on the Saint Lawrence. If 
this average cost turns out to be too 
high to be competitive, then the proj- 
ect would be run at a loss. Such a 
state of affairs would be difficult to 
conceal and the only alternative 
would be a state subsidy. 


Taxpayers’ Suit Likely 


If a portion of the debt service 
were shifted onto the taxpayers’ 
shoulders, the result would probably 
be a taxpayers’ suit against the Au- 
thority, for by what right would a 
state agency assess a taxpayer in 
New York city, for example, to sup- 
port a public power project in which 
that taxpayer would have no benefits? 
Certainly, no well-informed person 
will grant that electric current can be 


profitably transported 300 miles from 
Barnhart Island to New York city! 


Stockholders of the private utility 
companies should study this project 
carefully. Many persons are unaware 
of the existence of the rural electric 
cooperative law of New York. This 
provides for the organization of non- 
profit membership corporations to 
supply electric energy in rural areas. 
At present there are no cooperatives 
operating in New York state except 
small ones in Alleghany and Chautau- 
qua counties. However, at present, 
preference is given to public agencies 
in the purchase of federally-produced 
power, and this has always been used 
as a device for extending public 
power. 

Therefore, it is possible that this 
Authority, in an effort to propagate 
itself, may culture a system of electric 
cooperatives which could conceivably 
cause material damage to the private 
utilities in New York state. Contrary 
to general opinion, very few utility 
franchises anywhere in the country 
prohibit municipal competition. 

The history of the inception of cer- 
tain public power projects is so tainted 
with vindictiveness that any such new 
project should be given watchful at- 
tention. 
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When the Nebraska Power Com- 
pany was expropriated, the municipal 
authorities tried to pay off the 6% 
bonds at par, and it was only after 
considerable negotiation that bond- 
holders eventually received the 110% 
of par called for in the indenture. 


When the Tennessee Valley Au- 
thority started, its attempted treat- 
ment of the bond- and stockholders of 
utilities in the area was so ruthless as 
to be almost communistic in char- 
acter. After first “talking” the securi- 
ties down far below their previous 
market prices, the TVA finally offered 
on July 26, 1934 to pay 9614 % for the 
Tennessee Public Service 5s due 1970, 
which previously had enjoyed a nor- 
mal market around par. That offer 
would have left only $40 per share 
for the $6 preferred stock, and noth- 
ing for the common stock. 


Similar confiscatory offers were 
made for the bonds of other com- 
panies there. Some suits in that re- 
gard were not settled for five years, 
but most bondholders eventually re- 
ceived par. 

When the Quebec Hydro-Electric 
Commission expropriated the Mon- 
treal Light, Heat & Power Company 
in 1944, it outdid anything that had 
been tried in the way of socializing 
utilities on our side of the Border. 


One for the Books 


That commission in some unknown 
fashion appraised the operating assets 
of Montreal Light at a gross value of 
$54,873,500. From this amount it de- 
ducted the debt (to be assumed by it) 
amounting to $84,081,000, and then 
asked the company to remit to it the 
difference of $29,207,500, with in- 
terest at the legal rate from April 15, 
1944. The commission’s offer would 
have amounted to an assessment of 
$7.10 per share on each of the 4,489,- 
033 shares of common stock outstand- 
ing. 

After numerous lawsuits, the com- 
mon stockholders were finally offered 
and accepted payment in May 1947 of 
$25 per share for their stock. 


The public should give considera- 
tion to one very important factor be- 
fore giving support to federal and 
municipal ownership of utilities. 
Public power projects do not come 
under the supervision of public utility 


Page Eight 


commissions, and there is no regula- 
tory body to protect the public in the 
matters of excessive rates or inade- 
quate service. The most pointed ex- 
ample of this situation may be found 
in Nebraska, where the entire electric 
power system is under municipal 
ownership, and therefore the citizen 
of that state has no effective recourse 
against the possibility of excessive 
charges for electricity. 


Nothing in this discussion should 
be construed as opposing the con- 
struction of the Saint Lawrence Sea- 
way. After more than 30 years of con- 
troversy, this project has finally been 
approved by Congress and is now be- 
ing constructed by the Saint Lawrence 
Seaway Corporation, an agency of the 
federal government—as seems fitting 
and proper. 





CURTIS V. TER KUILE 


Opposition to the Seaway has 
been intense from business interests 
on the Atlantic seaboard and else- 
where in the country where no benefit, 
and perhaps harm, could be antici- 
pated. The situation has been similar 
to that relating to the construction of 
the Panama Canal, yet as the years go 
by, the wisdom of that great work has 
been appreciated. 


The federal government must 
handle this Seaway job, because no 
private organization could justify the 
expense to its shareholders. 


There can be very little doubt that 
many rivers in the United States 
ought to be provided with water con- 


trol equipment, dams, storage reser- 
voirs and levees, together with many 
needed aids to inland waterway navi- 
gation. Inasmuch as these rivers often 
know no state boundaries, and since 
the enormous expense of the construc- 
tion work without hope of direct 
profit precludes the thought of doing 
the job through private enterprise, the 
responsibility for such projects logi- 
cally should fall on the federal gov- 
ernment. 


However, that does not necessarily 
mean that the government, or a state, 
should enter the business of generat- 
ing and marketing the electric power 
that may be developed along with this 
type of construction. There is no need 
for the federal government, or a state, 
to set aside extensive tax-exempt areas 
for public power purposes, thus 
causing the added weight of taxation 
to fall on the citizens, and to enter into 
a business that historically and prim- 
arily has been developed and con- 
ducted by private enterprise. 


The New York State Power Au- 
thority has just placed an order for 16 
electric generators to be installed in 
the U. S. half of the Barnhart Island 
powerhouse in the Saint Lawrence 
power development. The price is 
$13,210,721. Evidently the Authority 
is proceeding with its desire to con- 
struct this project despite important 
legal matters overhanging its comple- 
tion and operation. Without clearing 
away certain formidable obstacles, it 
is going forward. 


Time for Some Thought 


Suppose a taxpayer’s suit should be 
filed in the near future. Are the 
citizens of the state of New York to be 
asked to contribute to the support of 
this project? 


It would seem wiser to pause at 
this time and consider other possible 
means of handling any electric energy 
which could, and doubtless should, be 
produced in connection with the Saint 
Lawrence Seaway operation. It is not 
yet too late for the citizens to un- 
scramble this situation in such a man- 
ner that they will be assured not only 
the privilege of buying electric cur- 
rent at a fair rate, but will also be pro- 
tected against assessments to make up 
for a deficit which could well occur in 
the operation of the Saint Lawrence 
power project by the New York State 
Power Authority. 


I propose that a law be passed by 
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RUSSELL L. STOTESBERY 

died July 16 at Lake of the Woods on the 
Minnesota-Canada border, where he had 
flown with Mrs. Stotesbery in his private 
plane that afternoon. Shortly after their 
arrival he complained of feeling ill, was 
rushed to a hospital where the end soon 
came. He was 54, 

Under Mr. Stotesbery’s guidance the 
Marquette National Bank of Minneapolis, of 
which he became president in 1944, doubled 
and redoubled in size, its total deposits ris- 
ing from about $15-million to nearly $50- 
million (The Independent Banker, July 1955). 
The bank opened its modern new home late 
in June. 

Survivors include the widow, Helen; four 
sons, Russell, Jr., Karl D., Patrick and Edward 
H.; two daughters, Mrs. Thomas Bender and 
Mrs. Vernon Skalrud; four brothers, Lyle J., 
Stewart, Milton and Percy; a sister, Mrs. A. 
J. Koehler, and his parents. 


the Congress of the United States 
which would require that the ma- 
chinery installed in hydro-electric 
plants built on navigable rivers, be 
purchased and owned by private 
utility companies which would market 
the power under the usual Federal 
Power Commission supervision and 
also under the regulations imposed by 
the public utility commissions of the 
states. 

The power sites themselves and the 
water used for power generation 
would be included in long-term lease 
agreements between the federal gov- 
ernment and the private utility oper- 
ators whose machinery and transmis- 
sion lines would be subject to the 
regular real property taxes and whose 
earnings would be subject to the usual 
federal income taxes. 

_ In most cases these leases could be 
put out at public bidding. 
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This law should be made retro- 
active to cover the present federal 
power projects and those now under 
construction. With this arrangement, 
the government would handle the re- 
clamation, irrigation and navigation 
phases of each installation, and the 
private utilities the electric power gen- 
eration and distribution. 

Moreover, as one property after 
another was converted in this manner, 
the taxpayers would be gradually re- 
lieved of the increment they are now 
called upon to contribute in federal 


and local taxes to support presently- 
operated federal electric projects, and 
vast sums of money would be paid 
into the United States Treasury by the 
utilities for the water rights, locations 
and machinery now installed at the 
dams. 

There would be no need for the 
New York State Power Authority, be- 
cause the.only function it is now per- 
forming is to enter into the field of 
electric current generation and distri- 
bution in competition with private 
industry. END 
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RESOURCES 
Cash and Due from Banks....... $19,994,044.37 
U.S. Government Obligations. ... . 13,515,967.60 
Obligations of Federal Agencies. . . 2,357,518.75 
State and Municipal Securities. .. . 157,265.06 
Federal Reserve Bank Stock...... 60,000.00 
Loans and Discounts............ 21,604,816.98 
Banking House and Equipment. . . 774,733.79 
Cer ORR, oC ete bes wae ees 2,553.19 
TOBY PROMUR CES 6 66 Gk aces o ede's $58,466,899.74 
LIABILITIES 
SEN ch. 8:0 wa eh bewe seen MBAS $55,615,131.82 
RUE: cin. 0 coe eee peers 1,000,000.00 
RN 4 cir wk} RA oO O Ae 1,000,000.00 
Undivided Profit and Reserve... .. 851,767.92 
Tou Ubbillties. <5 iss. esi cee. $58,466,899.74 | 





Department of Banks and Bankers 


Otto H. Preus 
Vice President 


John D. Cleary 
Assistant Cashier 






oon peewee ----- 


THE MARQUETTE NATIONS 


OF MINNEAPOLIS eT 


Page Ten THE INDEPENDENT BANKER 





tai i hie ec 
| lp tel shaeacd hei 0k, ined gia? 
rg eM eT CT hl dene Se 
Es es Cl aaa ate ss * 


Pe SVR gir ass RR pete 
POs 


One big advantage of the system is that the prover can give the bookkeeper a slight head-start, then finish at about the same time. 


For Speed Plus Accuracy: 
Adding Machine Proof 


By Prank S. Comrad 


Cashier of the Farmers National Bank & Trust Company, 
Boyertown, Pennsylvania 


I. THE OPERATION of a commercial 
bookkeeping department, large or 
small, it seems that one must always 
be making a compromise of some sort 
between speed and accuracy. There is 
a continuing effort to find an exact 
balance between the two, which is in- 
deed the reason for the many differ- 


August 1955 


ent kinds of posting procedures cur- 
rently in effect. 

The ‘‘happiest’’ medium yet 
achieved is, in our opinion, a method 
called adding-machine proof. It is 
faster than any system generally in 
use today, with the exception of the 
unit plan and single posting. It is 


more accurate than any recognized 
method, without exception. And it is 
exceedingly simple to operate. 

First I will explain our system, 
then discuss briefly its advantages as 
compared with other plans. 

PROCEDURE USING ADDING-MACHINE 
PROOF. Under the adding-machine 
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ADDING MACHINE PROOF 


(Continued from Page 11) 





proof system, checks and deposits are 
posted in a conventional manner to 
both the statement and ledger at the 
same time, using a “unit plan” post- 
ing machine. The statement-ledgers 
on active accounts are not offset by 
the bookkeeper;. they are filed right 
back in place. 


Within a half-hour after posting is 
started, the proof operation is begun. 
A checker takes all the checks and 
deposits posted so far, together with 
the statement-ledgers for that group 
(for example, A-B) to a specially- 
designed adding-machine. Her pro- 
cedure for each account is as follows: 


Simple Formula 
(1) List checks; (2) subtract de- 
posits; (3) locate account; (4) sub- 
tract old balance; (5) add new 
balance; (6) sub-total adding-ma- 
chine (should print zero). 


Of course, this operation takes very 
little time per account—less time than 
it takes to describe it. Any error in 
balance pick-up is pinpointed right 
to the account where it occurred, 
since the adding-machine will print 
the amount of that error (instead of 
zero) immediately. 


Our adding-machine—which is a 
National “51”—is so constructed that 
it will prove out each account using 
one total, and accumulate the new 
balances in a second total, which is 
cleared out after all accounts have 
been proved. This total of new 
balances must, of course, agree with 
that obtained from the posting-ma- 
chine run. 


Reason the adding-machine is sub- 
totaled rather than cleared out at the 
end of each account is this: if an 
error occurs and is not noticed by 
the operator as she sub-totals the ma- 
chine, that error will keep repeating 
itself on each account until it is 
noticed. 


“Count and Normal” 

Checks and deposits are proved 
conventionally by comparing the 
bookkeeping-machine totals with ad- 
ding-machine tapes run beforehand. 
Incidentally, it might be worth men- 
tioning here that the two-total adding- 
machine used for proving has another 
useful feature, called “count and nor- 
mal”, When listing checks, a switch 
on the machine placed in the “count” 
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position, causes the number of checks 
to be counted and then printed auto- 
matically along with the dollar 
amount for that list . 


ADVANTAGES OF ADDING-MACHINE 
PROOF. The adding-machine proof 
system has enabled us to operate with 
one bookkeeping-machine, instead of 
two. We had 1,600 accounts on one 
machine, using a dual plan, and the 
overtime problem became such that 
something had to be done about it. 
Instead of going over to a two-ma- 
chine operation, we adopted the add- 
ing-machine proof plan. We now have 
more than 1,800 accounts on one ma- 
chine and the job is done easily, with- 
out overtime. Volume averages 800 to 
1,000 checks and about 175 to 200 
deposits daily, with approximately 
525 balance changes. 


Almost Simultaneous 


One of the outstanding advantages 
of the adding-machine proof system 
is that the balance proof can take 
place almost simultaneously with the 
posting operation. The checker starts 
about one half-hour after the book- 
keeper, and finishes about 10 minutes 


A 
— take 


FRANK S$. CONRAD, cashier of the Farmers National Bank & Trust Company, Boyertown, 


after her. With other systems it is 
often necessary to wait until the 
bookkeeper is finished before proof 
can start. 


Accuracy is another fine advantage 
of this system. Under the dual plan, 
for instance, a check or deposit can 
be posted to the wrong account and 
not be detected until the end of the 
month—in which case the balance on 
the two active accounts affected also 
would be wrong. High posting can go 
unnoticed. But the adding-machine 
proof discloses such errors on the day 
they occur. 


Errors Pinpointed 


A third advantage lies in the fact 
that balance errors are pinpointed 
instantly to a specific account, which 
eliminates the often tedious process 
of “looking everything back” in order 
to find out where a mistake was made. 


Simultaneous preparation of state- 
ment and ledger eliminates need for 
photographing at month-end. The 
“unit plan” equipment used provides 
perfect alignment of forms, machine 
correction of errors, simplicity of 
operation, and other advantages. 


CoMPARISON WITH OTHER METHODS. 
As mentioned above, adding-machine 
proof offers greater accuracy than the 





Pennsylvania, authored the accompanying article on adding-machine proof exclusively for 


The Independent Banker. 


THE INDEPENDENT BANKER 































































































































































































STATEMENT ~ 
cwncns Sa a ae a sacance C4POTS & cmECKT +. MRCS WAAL ON 4 se oars as Ae " 
be a4 * soo fe basta 4 : bead : 50b0= i Poe - 
}* Wns mas le Geke 8} © 2} ta a] heme ol 
"50 | * sNoho | be ; OK ; ; 
g | nosso fem om |e srmso 8] * } foes >} ha om) smzate e. 
mR * OMS | engage men le Grete ‘ > panes % RS a1 [re os |* eeu 3 
y ee 
STATEMENT LEDGER 
oneens __fetees me . oe ee Cevosits # cmacae cumcas a anscvers | hee] oare | wer awee 
ak weet ee ee * thie 2.30- sad Ke 
oy Pe ee oa 
sho (* ae | ene nana & > ae sim “F 202.14 : 
L : $ : 
STATEMENT LEDGER : 
a 
25 Se aE —- —aes HR Ces sowereccmces, | congas 9 santres se sem 
‘ ‘ : . an a pee cuanemiteccwis Jy b.. O35 = as = fe 151 @ WO 
ADDING-MACHINE “pinpoint proof” consists * 220 iain b  mOMD ey > yuan i) mene we 
of adding checks, subtracting deposits, sub- - at ee “ S take at: - 
tracting old balance, and adding new bal- + 1%. tg mm lie eels eh) : = : ? s1m 2Z\ 5 ae) 
ance. Any error is located by specific account. | * i + | 
mi 
STATEMENT LEDGER 
dual plan, and is of course at the same 4 
time much faster, not only because — = RE I SRS TOMES Be aR ae sie 
there i d posting, but be- cw b ae fo er ee ee tse win |> oo ae 
oe 7 ad SCRE Prewey a : ed eg te ee ee roer ge [ot Pte 0 theo es 
cause it 1s unnecessary to wait until . is pis monies uss] «bbe ee oA 
° ° . ° . ° | oe é i 
the work is finished before proving it. as 1+ mom [men |e samme a} B ‘ a|ms ox| + shenge § 

Both the unit plan and other single ' ; _ 
posting plans doubtlessly are some- STATEMENT LEDGER a 
what faster than adding-machine - 
proof. But any form of single post- q 
° e e =a 
ing does place considerable responsi- — come ee ee _=aeae = 4 
bility on the people running it; : tm, |° om | ial Wem ves 8) bo pala 4 “ } 
changes in personnel can easily affect . inp jm aie eS sothoe | is le Lda be sare & ‘ 
th t te le one |. em ee a See 3 95) * saence 8 : 

e system. : he mosis umes) 2 “tom ?|monis wees Be 

. . . * 

Our feeling is that the moderate ad- : : 

e.e . . . # » 

ditional expenditure of time required : 2 
for adding-machine proof is well * : 

worthwhile in order to be sure of : : 

consistent accuracy. Highly-trained 3 } - 

e ” 2 

personnel are not needed, either for if e 

the posting equipment used or, of F & 

course, for the adding-machine. : : 

® * 

* ” 

Checks High Posting : a 

. * 
The machine pay plan (second run | : g ! 
. a oe 
made to journal only, totals com- "“4- - + 
pared) is similar to adding-machine = . = is 
proof in that the second run is made | Auk rrewe cnmmrren svesecr v0 fuss, Parent 
for proving only. Unless new balance [q THE FARMERS NATIONAL BANK AND TRUST CO 
totals are called back, however, a | fe oi 3 


check or deposit can be posted to the 
wrong active account, as under the | 


dual plan. High posting can go 
August 1955 Page Thirteen 











This 


advertisement 


(o] o) ol-rel as 
r 





The local Home Insurance agent sells 
property protection. The property so 
protected very often figures importantly 
in banking transactions between his 
insurance client and your bank. 


& World Report 
~ Aug. 19 
»s and Gardens 
If the property is covered by The Home Américnn Heaths: i. 
Insurance Company, rest assured it’s i. 
the very best insurance available. 
It is to the interest of both bank and 
borrower to specify Home. Your local 
agent will be glad to cooperate. 
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PROOF 


(Continued from Page 13) 





undetected. Errors are not pinpointed 
to a specific account. 


POSTING-MACHINE “ZERO PROOF’. 
The same kind of proof may be ob- 
tained by using the posting-machine 
as an adding-machine for the second 
run; this is referred to as “cipher” 
or “zero” proof and is almost identi- 
cal to that described in this article. 
Under this method, all work must of 
course be completed before the proof. 
run can start. Further, it appears 
more economical to us to use an ad- 
ding-machine for proof work, rather 
than a relatively expensive posting- 
machine. 


Equipment Is Essential 

EQUIPMENT USED WITH ADDING- 
MACHINE PROOF. As with any other 
system, the use of proper equipment 
is essential for maximum efficiency 
under the adding-machine proof 
method. Obviously, any kind of ad- 
ding-machine and any kind of posting 
equipment can be used. But using a 
single-total adding-machine would 
make it necessary to recap all new 
balance figures; this takes time, and 
errors can occur. 


Use of special posting equipment 
is desirable not merely in order to 
obtain a statement and ledger in one 
run, but more particularly from the 
standpoint of error correction. All 
errors are corrected by machine 
under this system. Totals of checks, 
deposits and new balances are entered 
in the machine, corrections are made 
using error correction keys which 
automatically correct accumulating 
totals, as well as balances, and the 
net, correct totals are then cleared. 
Thus, errors in correcting errors by 
pencil are eliminated. 


One scarcely need say that there is 
no sure-fire proof method in com- 
mercial posting. Nevertheless, we feel 
that the adding-machine _ proof 
method is the closest thing to it, and 
in addition offers reasonable economy 
of operation. END 
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The ninety acres of Roosevelt Island 

e lying offshore from the Lincoln Memorial 
Potomac Portrait (upper left) and preserved in their 
natural state as a memorial to the great 
conservationist, Theodore Roosevelt. 
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TOP—Estate problems were discussed at a meeting sponsored by the three banks at Meadville, 
Pennsylvania. (L. to r.): E. H. Keep, executive vice president of First National Bank; Herbert A. 
Mook, president judge of Crawford county; Giles B. Cook, Jr., trust officer of Crawford County 
Trust Company; William F. Hoke, assistant trust officer of Merchants National Bank & Trust 
Company. 


MIDDLE—Two-week trip for Bermuda, for two, was the prize won by Mrs. Mary Peterson (center) 
at grand opening of the new home of Marquette National Bank of Minneapolis. She will go 
with her granddaughter, Miss Mary Picar (second from right). President R. L. Stotesbery is making 
the presentation, accompanied by Cashier R. W. Crouley and Miss Willemina Homan, American 
Express representative. (Mr. Stotesbery died July 16 (see page 9).) 


BOTTOM—The “82-2 Tennis Cup” is up for challenge by Colorado bank tennis teams, thanks to 
the First National Bank of Colorado Springs. Winner gets its name and transit number engraved 
on the cup, which it holds till defeated. Team captain Irving Howbert and member James Day 
show trophy to Miss Jan Russell. At right is Claude L. Stout, president of Colorado Commercial 
& Savings Bank, Colorado Springs. 
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THE PRESIDENT’S GAVEL of the Minnesota Bankers Assoc 
executive vice president of First National Bank of Grand Ra 
Northwestern National Bank of Minneapolis, at the associa 
of the latter city. The new vice president is A. G. Sirek, 
New Prague; new treasurer, George E. Buscher, president of 


ve 
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on is passed by William G. King (right), MRS. MARIE AGNIEL of Jefferson City, Missouri, is congratulated by Langdon R. Littlehale of New York, 
ds, to Donovan E. Crouley, vice president of public relations director of Mosler Safe Company, on winning his firm’s nationwide “Dream Vacation” 
's 65th annual convention in Hotel Radisson contest for secretaries (The Independent Banker, April 1955). Mrs. Agniel, 58, works for the Missouri 
utive vice president of the State Bank of Public Service Commission. She has three sons, two of them in Europe, and eight grandchildren, four of 
lexandria State Bank, Alexandria. them in Europe. Prize is a two-week paid tour of Europe, for two, plus $1,000 cash. 





LEFT—There’s a new look in Fountain Square at Evanston, Illinois, where 
the First National Bank & Trust Company has opened its new Georgian- 
Colonial building. Some 20,000 persons attended a three-day celebration. 


RIGHT—Jointly presiding at the annual Independent Bankers Breakfast, 
feature of the California Bankers Association convention in San Francisco, 
were the two presidents of the state's I. B. A. organizations. (L. to r.): 
Donald V. Miller, executive vice president of Union National Bank of 
Pasadena; Roy Sanders, assistant cashier of Stockton Savings & Loan 
Bank, Stockton. 


BELOW, LEFT—Ribbon-cutting ceremonies at opening of the new main 
office of the Progressive Bank & Trust Company, New Orleans. (L. to r.): 
Harry Latter, president of Westminster Corporation; the Very Reverend 
Henry C. Bezou; Mayor delesseps S$. Morrison; Governor Robert F. Kennon 
of Louisiana; William J. Fischer, bank president; Clifton L. Ganus, a director, 


BELOW, RIGHT—Richfield State Bank was honored as one of its state’s 
outstanding institutions on a Sunday telecast over WCCO-TV. G. Reed 
Macomber (center), bank vice president, was interviewed by Ellsworth 
Johnson (right) of the sponsoring Minneapolis Jaycees, and John Gallos, 
narrator. 
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COMPLETE 
POSTING 
UNIT 

includes: 
posting trays, 
Hi-Lo stand, 
desk, sorter, 
and indexing. 


© LARGER SELECTION 
@ EXTRA FEATURES 
© INSTANT CAPACITY CONTROL 

® “SHEET IRONING” COMPRESSION 


Oaly LeFebure offers ten complete lines in over two 
hundred stock sizes—built to fit your sheets at no 
extra cost... and using steel, aluminum, and mag- 
nesium to fit every tray to a specific use. The result 
of this proper use of features and materials has 
made LeFebure Corporation the WORLD'S LARGEST 
MANUFACTURER OF POSTING TRAYS, TRAY BINDERS 
AND STANDS. 
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0). (by Mr. M., Illinois): | am an 
attorney and a director of a * * * 
bank. | recently read some fig- 
ures which indicated that since 
January 1, 1955 there have been 
24 embezzlements in banks 
amounting to over $800,000, and 
am somewhat concerned, particu- 
larly since | understand that most 
of these embezzlements occur in 
the smaller banks. 


In our bank we have an auditor 
who reports to the president. He is 
very conscientious and does a 
fairly good job, from what | see 
and am told. In addition, the di- 
rectors’ examining committee of 
which | am a member makes a so- 
called functional examination once 
a year, but, as in most banks, we 
just observe while bank personnel 
count the cash and run the ledgers 
and notes. 


| would appreciate it if, without 
any obligation, you would enumer- 
ate some steps we can take to pro- 
vide better internal protection. 
Also, would you advise having an 
outside accountant make an inde- 
pendent audit? 


A. — I am glad you are concerned, 
as most of the bankers, supervisory 
authorities and insurance men who 
have been trying to get smaller banks 
to install better audit and control 
systems, report a great deal of in- 
difference and apathy. The statement 
that most of these losses occur in the 
smaller banks is a figure of speech, 
as there are four times as many 
“small” banks as so-called “large” 
banks. The ratios as to classes of 
banks are about the same. 
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While there were 24 “losses” re- 
ported, I question if they were “em- 
bezzlements” in the strict sense of the 
word. Unfortunately, from a control 
standpoint, the word “embezzlement” 
is a word loosely used to describe any 
loss. The word “embezzlement” 
should only be used to refer to the 
taking of funds by a bank employee 
which belong to a depositor or cus- 
tomer. In cases where the funds ap- 
propriated belong to the bank in the 
form of cash, interest income, ficti- 
tious expense vouchers, forged notes 
and mortgages, etc., the action should 
be referred to as a defalcation. 


From what I understand, less than 
half of the subject cases were embez- 





MR. CORNS 
is a nationally-known consultant to banks and 
bankers on management, organization, oper- 
ating, business development, and auditing 
problems. He will answer your inquiries in a 
prompt and helpful manner if you address 
him in care of The Independent Banker, 625 
Second Avenue S., Minneapolis 2, Minnesota. 








zlements. I mention this only to 
answer your question in connection 
with providing better controls and 
procedures. 

As far as your auditor is con- 
cerned, he should follow a compre- 
hensive routine approved by the di- 
rectors. In addition, he should be 
responsible to the directors and re- 
port periodically to them on the 
scope of his work. A president, under 
a properly-established audit program, 
is an employee and his actions are 
subject to the same scrutiny as any 
other employee. 

As to some steps you can take to 
provide better control: 

Embezzlements, outside of a teller’s 
holding out a deposit or withholding 
cash from a deposit, which can go 
undetected for only a short period of 
time, can be prevented — or at least 
discouraged — if statements are 
mailed monthly, balances of accounts 
periodically directly verified with the 
depositor, and bookkeepers rotated. 


Defalcations can be prevented or 
held to a minimum if loan balances 
are periodically confirmed with the 
borrower, income and expenses veri- 
fied, and the bank follows in its audit 
program a practice of surprise cash 
audits. No system, however perfect 
or supposedly foolproof, will prevent 
a teller, on the spur of the moment, 
from stealing out of his cash drawer. 

The other suggestion I have is to 
be sure that you have sufficient insur- 
ance coverage to provide for contin- 
gencies. 

As to having an outside accountant 
make an independent audit — where 
a bank has its own auditor and veri- 
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fies its accounts, this is not necessary. 
It is an excellent practice, however, 
to periodically have a qualified ac- 
countant check on your audit pro- 
gram as to its sufficiency and cover- 
age. 

* * * 

Q. (by Mr. N., Indiana): Due to 
policy, our loans are declining, 
which means our cash balances 
with our correspondent banks are 
increasing. At the present time we 
are considering some shifts in our 
government bond portfolio, not 
only to invest the surplus funds but 
also to place our bond account on 
a better earnings basis. 


Because of the present activity 
in the bond market, our directors 
question some of the changes we 
would like to make. | am enclos- 
ing a list of our securities and 
would like you to give us your 
opinion as to what we should do. 


A. — This is out of my line and 
something on which only some ex- 
perts should advise you. Whether or 
not such changes in your investment 
account are sound at this time de- 
pends on the vulnerability of your de- 
posit structure (need for maintaining 
a large primary reserve), income tax 
picture (advisability of taking a 
profit or loss now), need for earn- 
ings, and other factors. 


Nearly all of the large city banks 
and some investment firms furnish 
investment counseling service to their 
correspondent banks at no charge. 
From the Blue Book I notice that 
your bank has, or did have, a rela- 
tionship with both the Harris Trust & 
Savings Bank and the City National 
Bank & Trust Company of Chicago, 


both of which do a most excellent job 
in advising their correspondent banks 
on investment matters. 


If you will write either Mr. Rich- 
ard Wayne, vice president of the 
Harris Trust, or Mr. Alfred Lind- 
gren, vice president of the City Na- 
tional, I am sure he will give you 
some sound advice which will help 
your directors decide on the practical 
decision to make. 








“/ da 


“No sense poying a mechanic to in- 
stall our automatic windshield wipers, 
when———!”" 











Q. (by Mr. G., Pennsylvania): 
What do you think of the recent 
wave of bank robberies? What is 
the cause of these robberies? What 
can the average bank do to protect 
itself against holdups and rob- 
beries? 


Would like your opinion. Thanks. 


A. — In reply to your first ques- 
tion: I have expected it. 


In answer to your second question: 
carelessness and indifference on the 
part of bankers. 





As to what the average bank can 
do to protect itself against holdup 
and robbery, first of all bankers must 
realize that they have a problem 
brought on by their own apathy over 
the years. Secondly, bankers must 
realize that in dealing with the prob- 
lem they are dealing with experi- 
enced, calculating thugs who plan 
and time every move in advance and 
know what risk (and reward) is in- 
volved, before they act. Constant 
vigilance is the price we must be will- 
ing to pay for safeguards. 


The following suggestions can be 
helpful from a practical standpoint: 


1. Restrict the use of keys to the 
bank premises, as far as possible. 


2. Arrange, if possible, for a 
policeman or squad car to be at the 
bank in the morning when opening 
up. 

3. If the bank has a janitor or 
watchman, arrange to have the per- 
son who is to open the vault call him 
before coming to the bank. A coded 
answer would mean everything was 
clear. If a different answer was given, 
it would indicate that something was 
wrong. 


4. Place all vaults and the com- 
partment to the bank’s reserve cash 
under dual control, so that it re- 
quires two of several people to un- 
lock the combinations. 


5. Rotate and change the teams of 
persons who have the combinations, 
so that the same people will not be 
on duty at the same time all the time. 


6. Have the team on duty arrange 
between themselves a signal so that 
the person who is to arrive at the 
bank first can tell his partner that all 
is well. 


7. Arrange ingress and egress to 
the work space through one door, 
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Are YOU Doing 
All These Things? 


which can be put under lock and con- 
trol. 

8. Provide doors with self-closing 
hinges and locks to each cage. 

9. Provide doors with self-closing 
hinges and electric buzzer locks to 
the rear of cage space. 

10. Provide tellers with individual 
cage safes with a time-lock in which 
they can periodically deposit their 
excess currency. 

11. Require all tellers to maintain 
cage cash at a minimum. 

12. Hook up a silent alarm system 
with the police department or county 
highway police department. 

13. Place the telephone operator, 
if possible, on a balcony or raised 
platform where she can overlook the 
lobby. Enclose the booth in bullet- 
proof glass, with a self-locking door 
which can only be opened from the 
inside without a key. 

14. Thoroughly investigate new 
applicants before hiring them. 

15. Do not disclose the combina- 
tions to the vaults, names of persons 
who have the combinations, or 
security measures except to those em- 
ployees who have the responsibility 
for opening and closing the vaults, 
etc. 


16. Stagger incoming shipments of 
currency. 


17. Be amply protected when de- 
livering payrolls to customers at the 


bank. 


18. Change combinations to the 
vaults and compartments and night 
depository whenever a person who 
has had the combination leaves the 
employ of the bank. 


19. Change the locks on the out- 
side doors whenever a person who 
has had a key leaves the employ of 
the bank. 


20. Caution all employees to never 
discuss or divulge security measures, 
peak periods of activity, preparation 
of payrolls, information on currency 
shipments, times of deposits made 
by churches, chain stores, etc. 


21. Periodically check to see that 
security measures are in working 
order and that safeguards are being 
enforced. 
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Some seventeen years ago we started 
selling our bank customers on the idea 
that the checks you buy and give away cost 
a lot of money, but the checks you sell cost 
you nothing. At that time there were 
twenty-seven million checking 
accounts in this country and check 
expense was beginning to bulk up large. 
In some measure we succeeded in 
selling the idea, and as a result quite a 
few of our bank customers now absorb 
very little check cost. These same banks 
save also in their check handling 
departments because they are reading 

"more printed names and fewer scrawled 
signatures. 


Well, now there are more than forty- 
seven million checking accounts and 
the significance of printed names on 
checks is greater than ever. Many banks 
feel that they can afford to absorb the 
cost of imprinted checks because of the 
savings in processing. This is probably 
true, but why jump to the conclusion 
that these checks can’t be sold? Why 
give away such a large part of the 


(THEY STILL COST YOU NOTHING 
























savings? Certainly the individual who 
pays $1.40 for a year’s supply of checks 
is not much out of pocket, and the 
small business that pays $3.75 for five 
hundred checks doesn’t suffer much. 
But, in the aggregate, if the bank 
absorbed the entire cost it would 
represent a substantial sum of money. 


To sell the importance of printed names 
on checks is no longer much of a 
problem because operating bank men 
fully recognize their value. Our 
observation, however, is that too many 
are too eager to give checks away 
instead of selling them. Our job is 
not only to provide a top-notch, 
professional checkbook, but also to 
help you sell it. What you lay out for 
checks is not important, but what you 
absorb is. So today, with forty-seven 
million accounts, and with ninety-five 
percent of them under five thousand 
dollars, it is more important than ever 
to remember that the checks you sell cost 
you nothing. 











E LUXE 


CHECK PRINTERS 


22. Remember that all holdups are 
planned in advance. To do this, the 
bank premises must be “cased” and 
information obtained which will dis- 
close the best time and circumstances 


Manufacturing Plants at: CLIFTON, PAOLI, CLEVELAND, 


INDIANAPOLIS, CHICAGO, KANSAS CITY, ST. PAUL 







under which to “pull off a job”. If 
you make it difficult for your bank 
to be held up or robbed, or make the 
odds too great, you have little need 
to fear trouble. END 
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Our Baby 
at Last* 


It was a wonderful feeling for Jim 
and Jane to have a child in their 
home after ten years of a child- 
less marriage. 

They knew the financial re- 
quirements for adopting a baby, 
but somehow they just couldn’t 
seem to save any substantial 
amount of money. 

Jane revealed a startling admission of a human weakness—frivolous 
spending with an attic full of gadgets to prove it. Unable to stick to a 
“savings at home” plan, Jane yielded to her husband’s arguments to give up 
all unimportant spending and, through the easy method of Christmas Club, 
accumulate a sufficiently large sum to meet the requirements of adopting a 
child. Yes, Christmas Club was the helping hand that led a beautiful baby to 
complete the happiness of Jim and Jane Brown. 

Christmas Club takes care of the financial needs for every family desire. 
Christmas Club gives financial institutions an opportunity to become ac- 
quainted with the hopes and ambitions of their customers and to offer them 
valuable assistance in achieving their goal whether it be a baby or a bungalow. 

If you would like to know how Christmas Club can help you—or how your 
present Christmas Club can bring in more prospects for other services, why 
not ask us to send in the Christmas Club man? He is fully capable of helping 
you set up a new club or make an old one more productive. Christmas Club 
a Corporation has every modern system to handle efficient operations. 





*This is a true story taken from our awards competition. Only the names have been changed. 


VACATION CLUBS e SCHOOL SAVINGS e ALL PURPOSE CLUBS e TAX CLUBS 
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Papucan, KENTUCKY — With tri- 
ple their former floor space, plus all 
modern equipment, all-steel tellers’ 
cages covered with beautiful light 
grey formica, an electric vault door, 
spacious lobby, and most modern 
lighting available, the Paducah Bank 
is now comfortablv located in its fine 
new building at Broadway and Sixth. 

For the convenience of customers 
there is a large parking lot in the 
rear, easily accessible to lobby. 

The Paducah Bank was organized 
and opened for business in January 
1948, by M. O. DeJarnatt and asso- 
ciates. Mr. DeJarnatt was the first 
cashier, and became president and 
board chairman in January 1952. 
Other present officers are John W. 
Ridgeway, executive vice president; 
Milton Livingston, vice president; 
Cloyd P. Barriger, cashier, and 
Charles E. Moore, assistant cashier. 

* * a 


Opelousas, Louisiana — Capital 
stock, surplus and undivided profits 
of over $700,000 are reported by 
Saint Landry Bank & Trust Company, 
Opelousas, as of June 30. Loans and 
discounts amounted to $2,827,763, 
deposits to $10,615,509, and _ total 
footings to $11,352,243. 

Officers are Allen Dezauche, presi- 
dent; R. S. Tomlinson, executive vice 
president; J. P. Barnett, senior vice 
president; O. A. Lahaye and Vernon 
E. LaCour, vice presidents; N. M. 
Childs, cashier, and C. J. Budd, L. E. 
Castille. Elmer Guillory and B. Ze- 
rangue, assistant cashiers. 

* . * 

Washington, D. C.—The National 
Bank of Washington, in conjunction 
with other organizations, is sponsor- 
ing the “Odd Jobs Pool” of the com- 
missioners’ Youth Council. This plan, 
which is in effect all Summer, gives 
boys between the ages of 14 and 18 
an opportunity to earn money doing 
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all kinds of jobs around the house 
and garden. 

Some 50,000 customers of the bank 
are receiving, with their monthly 
statements, a form that gives the tele- 
phones and locations of the various 
centers throughout the city where they 
may call and ask that a boy be sent 
to their home. Enthusiastic support 
is being given the program by all 23 
area committees of the commission- 
ers’ youth council, formed in 1953 to 
combat juvenile delinquency. 


* * * 


East Moline, Illinois — Ben H. 
Ryan, Jr., assistant vice president of 
the State Bank of East Moline, has 
been elected president of the East 
Moline Junior Chamber of Com- 
merce. 





MARSHALL CRUTCHER 


died recently in a Seattle hospital after an 
extended illness. He was 59. President of the 
Bank of Kodiak, Kodiak, Alaska, Mr. Crutcher 
was a member of the territorial banking 
board, president of the Alaska Visitors Asso- 
ciation and a former president of the Alaska 
Bankers Association (The Independent Banker, 
August 1953). 





Riverside, New Jersey — L. John 
Hutton of Riverside has been named 
to the board of directors of Riverside 
Trust Company to fill the unexpired 
term of Dr. Edward R. Hunter, who 
died recently (THE INDEPENDENT 
BANKER, July 1955). 

While attending Purdue University, 
from which he graduated, Mr. Hunter 
was named to several All-American 
football teams. Later he played foot- 
ball in the National Professional 
league. He was associated with Chev- 
rolet for 15 years before organizing 
the Hutton Chevrolet Company here 
in 1949. During World War II he was 
an officer in the Navy. 

The new bank director’s community 
activities include: president of the 
Burlington County Automobile 
Dealers Association; founder and 
member of the Riverside Chamber of 
Commerce; director of Wetherill 
Paint & Varnish Company and di- 
rector of the New Jersey Automotive 
Trade Association, and member of 
the Tri-Boro Chamber of Commerce, 
Riverside Rotary club, Union League 
of Philadelphia, and the Riverton 
Country club. 

Mrs. (Ann Hawkes) Hutton is a 
well-known author and lecturer. Their ° 
daughter, Katie Ann, attends Saint 
Mary’s school in Burlington. 

* * * 


Hamilton, North Dakota—Frank- 
lin Page, cashier of the Bank of Ham- 
ilton, is serving his 22nd consecutive 
year in the state legislature at Bis- 
marck. He is state senator from the 
First legislative district. 

Senator Page recently was ap- 
pointed chairman of the North Da- 
kota Bankers Association’s legislative 
committee by President Lee Steneh- 
jem. And, in addition, he is this 
state’s representative on the executive 
council of the Independent Bankers 
Association of America. 
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Atlantic City, New Jersey — Dur- 


wood C. DuBois, vice president of the 
Ohio Citizens Trust Company, To- 
ledo, Ohio, was elected to the board 
of governors of the American Na- 
tional Red Cross at its convention 
here. 

A native of Baraboo, Wisconsin, 
Mr. DuBois formerly represented 
Halsey, Stuart & Company, invest- 
ment bankers, in Toledo. He became 
vice president of Ohio Citizens Trust 
Company in 1948. 

* 


* * 


Westmont, Illinois — William Los- 


sie, vice president and cashier of the 
First State Bank of Westmont, was 
elected president gf the DuPage 
County Bankers Federation at its 
recent annual meeting at Arrowhead 
country club. He succeeds Ewald E. 
Lang, cashier of the Elmhurst Na- 
tional Bank, Elmhurst. 

Elected vice president was Ray- 
mond J. Ebert, assistant cashier of the 
State Trust & Savings Bank of West 
Chicago. W. C. “Fritz” Wolf, vice 


City NaTIonAL Bank 


president of the Itasca State Bank, 
Itasca, was named secretary-treasurer. 
About 100 DuPage county bankers 
were in attendance. Top golf honors 
went to the Itasca State Bank. Chair- 
man of the golf committee was Everett 
F. Seegers, auditor of Elmhurst Na- 
tional Bank. His assistants were Mr. 
Wolf and Arthur Zener, cashier of the 
Gary-Wheaton Bank, Wheaton. 


a * * 


Hawley, Minnesota — Approxi- 


mately 800 persons participated in 
“open house” festivities marking the 
Golden Anniversary of the First Na- 
tional Bank of Hawley on a recent 
Saturday. Among them were numer- 
ous out-of-town banker friends and 
city correspondent representatives. 

Souvenir plates and pens were 
given to adult visitors, and savings 
banks to the children. The lobby was 
packed with gorgeous floral tributes. 
Says G. B. Pederson, cashier: “We 
had a very good day and believe it was 
well worthwhile”. 








Odessa, Texas — Several promo- 
tions and advancements have been 
made in the officer 
personnel of the 
First National 
Bank of Odessa, 
according to Presi- 
dent H. H. Sim- 
‘mons: 

e E. P. Kolod- 
ziejczyk, formerly 
cashier, has been 
named vice presi- 
dent in charge of 
the installment loan department. 


e Guy Harrell has been named as- 
sistant vice president and loan officer 
in the same department. Formerly he 
was assistant cashier and loan and 
discount teller. 

e David Chase, assistant cashier 
serving as auditor and comptroller, | 
has been promoted to cashier. 


MR. SIMMONS 


e Kenneth Jumper, assistant 
cashier and formerly head of the 
bookkeeping department, has re- 
placed Mr. Harrell in the loan and dis- 
count cage. 

e W. D. Brooks, who has been 


commercial teller in charge of the 


AND TRUST COMPANY of Chicago 


208 South La Salle 
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armored car cage, has been named 
assistant cashier and made head of the 
bookkeeping department. 

Mr. Simmons tells THE INDEPEND- 
ENT BANKER that a regular 5% cash 
dividend and a special 3% cash divi- 
dend were paid to stockholders at a 
family night social get-together on 
Friday evening, July 1. Combined 
dividend totaled $1.60 per share. 

Construction is under way on a 
modernistic four-window motor bank 
to handle approximately 40 cars. 
Completion is scheduled for Oc- 
tober 1. 

. - + 


Richfield, Minnesota — Work got 
under way in July on the new home 
of the Richfield State Bank, to be 
built across Lyndale avenue from the 
bank’s present site in this fast-grow- 
ing Minneapolis suburb. Plans call 
for completion of the work by next 
April 1. 

The completely - airconditioned 
building will have two full stories, 
the lower floor to be 67 by 115 feet 
in size. Second floor will be built 
entirely of glass blocks. There will 
be space for 21 tellers in the main 
banking area and three drive-in win- 
dows. Parking space on three sides 
of the structure will accommodate 90 
cars. There will be three main en- 
trances — from Lyndale and Harriet 
avenues and from the parking lot. In 
the basement will be a 200-capacity 
community room. 

The locally-owned institution has 
increased its capital $250,000, boosted 
deposits to $10-million, and increased 
the number of its stockholders from 
50 to nearly 200. 

Officers of Richfield State Bank, 
which proudly emphasizes that it is 
“an independent bank” are S. L. Jerp- 
bak, president; W. G. Kirchner, G. R. 
Macomber and Bernard Berke, vice 
presidents; Chester N. Eggen, vice 
president and comptroller; Robert J. 
Lien, cashier; Robert Warzetha, as- 
sistant vice president, and Helen Bel- 
mont and Richard J. Tutewohl, assist- 
ant cashiers. 


* * * 


Bismarck, North Dakota—C. 
Christie Bantz was named president 
of Missouri Valley Chapter of the 
American Institute of Banking, at the 
annual dinner meeting recently at the 
Bismarck country club. Sixty-five 
employees of the five banks in Ster- 
ling, Mandan and Bismarck, which 
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comprise the chapter, were in at- 
tendance. 


Mr. Bantz, an employee of the 
Bank of North Dakota, Bismarck, 
succeeds Emil Kautzman of the Da- 
kota National Bank here. 


Other officers elected are: Bill 
Krueger of the First National Bank 
of Mandan, first vice president; Miss 
Phyllis Gross of the Dakota National 
Bank, second vice president; Mrs. 
Charlotte Chase of the Bank of North 
Dakota, secretary, and Pete Welk of 
the Dakota National Bank, treasurer. 


Members of the board of governors 
are Theo. W. Sette, manager of the 
credit department of the Bank of 
North Dakota; Gordon Engen, 
cashier of the First National Bank of 
Bismarck; A. A. Mayer, president of 
the Dakota National Bank; J. R. 
Madsen, president of the First Na- 
tional Bank of Mandan, and H. E. 
Wildfang, cashier of the State Bank 
of Burleigh County, Sterling. 


Professor I. E. Solberg of the Bis- 
marck Junior College faculty pre- 


sented certificates to 35 members who 
recently completed the course in 
“Fundamentals of Banking”. Pro- 
fessor Solberg, instructor in the 
course, was guest of honor. 


* * * 


Willows, California — A full-page 
local newspaper ad was published 
here recently by the First National 
Bank of Willows to acquaint the gen- 
eral public with the progress of bank 
holding-company legislation as 
backed by the nation’s independent 
banks. 


The heading read: “Speaker of the 
House Sam Rayburn Commends In- 
dependent Banking; House Passes 
Bill to Curb and Regulate Bank Hold- 
ing-Companies”. 


Body of the ad quotes at length 
from Speaker Rayburn’s address at 
the I. B. A. convention in Washington 
last March (THE INDEPENDENT 
BANKER, May 1955), and then winds 


up with this statement: 


“The First National Bank of Wil- 


lows, an independent bank, recom- 
mends that its customers and friends 
(who are in accord with the views ex- 
pressed by Mr. Rayburn and the re- 
sulting action of the House of Repre- 
sentatives) write a letter to both of 
the senators from California, William 
F. Knowland and Thomas H. Kuchel, 
requesting them to support the early 
enactment by the United States Senate 
of the Bank Holding-Company Act of 
1955”. 


* * * 


Roscoe, South Dakota — The “en- 
tire town” participated in the all-day 
observance of the 52nd anniversary of 
the First State Bank of Roscoe, held 
on July 1, the first anniversary since 
A. N. Johnson acquired control of the 
institution. Registrations totalled 705 
for numerous cash and other prizes 
donated by the bank. There was a full 
program of sports events and an even- 
ing dancing party. 


* * * 


Hillside, New Jersey — The Hill- 


side National Bank, only bank in this 
community of 25,000 population, was 
selected by the local Kiwanis club as 
the first institution to be honored on 
the club’s “MOPH” program, accord- 
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ing to Mayor Henry Goldhor, chair- 
man of the program. 


“MOPH” stands for “Make Other 
People Happy”, and was originated 
two years ago by Mayor Goldhor to 
pay tribute to various persons and or- 
ganizations contributing to the town- 
ship’s welfare. The bank was the first 
choice for honors because it is cele- 
brating its 35th anniversary this year. 


All of the bank officers were guests 
at the committee’s award dinner, 
which was open to the public. Kenton 
D. Wood, assistant cashier, is the cur- 
rent club president. 


Hillside National Bank has made 
the news in other directions recently, 
too. Ten seniors from two local high 
schools participated in the “Youth 
Takes Over Industry” program spon- 
sored by Hillside Industrial Associa- 
tion, at the bank. They were assigned 
to various posts — president, book- 
keeper, note teller, switchboard op- 
erator, cashier, secretary, stockroom 
clerk, etc. — and worked at-them 
from 8:55 a.m. until 12:15 p.m. 


Then they were taken to luncheon 
at a restaurant, accompanied by Har- 
vey W. Peace, Jr., vice president, who 
was in charge of the program; Oliver 
Herttua, assistant cashier, and Miss 
Dorothy Evans, secretary. After that 
they resumed their posts at the bank 
and then at 2:30 were taken on a tour 
of the institution, followed by a lec- 
ture by Mr. Herttua on the place of the 
bank in the community and the prob- 
lems of banking. 


At commencement exercises of the 
Hillside high school on June 15, the 
bank awarded a $1,600 college tuition 
scholarship for the study of banking, 
economics or finance, to Michael 
Senichka. The four-year scholarship 
will be stretched over a four-year 
period in installments. 


* * * 


Lakeland, Florida—President C. V. 


McClurg of the Peoples Bank of Lake- 
land reports that Albert Key and 
Grady H. Wallace have been advanced 
from assistant vice presidents to vice 
presidents, by board action. 


Mr. Key has been with the bank 
since it opened in 1931. He came to 
Lakeland from Arkadelphia, Arkan- 
sas, in 1918. Mr. Wallace moved here 
from Union, South Carolina, in 1925 
and joined the Peoples Bank in 1932. 

END 
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HELP 
WANTED! 


Esc: issue of THe INDEPENDENT 
Banker brings a flood of orders and requests for extra copies. 


Often the requests are for extra copies to be sent direct to 
subscribers’ banks, but frequently we are asked to forward 
them directly to senators and representatives in Congress, 
bank supervisory officials, bank directors, local businessmen. 


To accommodate this heavy demand, of course, we must 
run the presses far beyond the actual subscription list totals. 


Demand for the July 1955 issue, however, has been phe- 
nomenal! Our over-supply is completely exhausted, but we 
still have firm orders for many, many more copies. 


Will you help? 


If you and your bank associates have finished reading the 
July issue cover-to-cover, can you please drop us a card indi- 
cating your willingness to let someone else read it? By return 
mail we will give you a specific name and address to whom 
the copy should be sent — and mail you our check for both 
the cost of the magazine and the postage. 


Please Write Today... 
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THE MODERN NATIONAL MONTHLY 
FOR AMERICA’S PROGRESSIVE BANKERS 


625 SECOND AVENUE SOUTH 
MINNEAPOLIS 2, MINNESOTA 
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URNITURE.. .. 


| @ CORRECT 
OFFICE 
INTERIORS 
Our service covers every- 
thing from minor detail to 
architectural designing, com- 


plete decor, color harmony 
and furnishings. 


JACOBSONS 


219 SOUTH 5TH ST. 
Telephone MAin 8828 
MINNEAPOLIS, MINNESOTA 
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YEARS OF CONFIDENTIAL DIGNIFIED SEQVICE 
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Will Your Business 


DIE 
With You? 


As a banker, have you been think- 
ing about asking some of your 
customers the above question...? 


. but hesitated, because you 
lacked information on how others 
had solved their problems of 
ESTATE TAXES and SUC- 
CESSION OF MANAGEMENT 
AND OWNERSHIP? 

Inquiries invited in behalf of 


businesses with net worths 
above $150,000. 


Barry & Company, Inc. 


R. H. BARRY, President 
341 Leesburg Pike 
Falls Church, Virginia 
Phone Washington, D. C. — JE 3-3547 
or 
121 - 15th Avenue North 
Fargo, North Dakota 
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Nobody failed to notice and examine this unique lobby display at the Corbin Deposit Bank, 
Corbin, Kentucky. Maybe some event in your own community will give you an idea for some 
sort of eye-catching exhibit. See how this one was devised, by reading the accompanying 


account. 


@ “Crime Doesn’t Pay’’, 
But It Attracts 
Attention Here! 


ee 
ae DOES NOT PAY! But Your 
Savings With Us Pay 2%.” 


The Corbin Deposit Bank, Corbin, 
Kentucky, has made an effective ad- 
vertising display in its lobby, tying it 
in graphically with the axiom that 
crime does not pay. 


Max Duncan, bank president, ob- 
served a period of particular activity 
by federal agents in the illicit liquor 
traffic. He suggested to the author- 
ities that instead of the usual practice 
of destroying the next good example 
of an unlicensed still, they let him 
have it for display purposes. To prove 
that he was on the right side of the 
law, of course, Mr. Duncan stipulated 
that the still should be made useless 
by shooting holes in it. 


The authorities happily obliged, 
and delivered to Mr. Duncan what is 
now quite a rarity — an all-copper 
still, These are almost as plentiful 
today as old-fashioned hoop skirts. 


The display has created quite a 
stir. The comments of viewers are 
about evenly divided between “What'll 
you take for it?” and “You've got it 
hooked up all wrong!” 


As Mr. Duncan optimistically ob- 
serves, however, hardly anyone fails 
to see the display and comment on it. 
No one fails to get the important 





message for savings. END 
ARE YOUR 
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New Members 
of Independent 
Bankers Association 


ALABAMA 
First National Bank of Attalla 
Samson Banking Company, Samson 


CONNECTICUT 
New Hartford Trust Company, New Hartford 
Union Bank & Trust Company, New London 


FLORIDA 
First State Bank, Fort Meade 


ILLINOIS 

Fairview State Banking Company, Fairview 
Franklin Park Bank, Franklin Park 

State Bank of Hammond 


IOWA 
First State Bank, Lynnville 


KANSAS 
Walnut Valley State Bank, El Dorado 


MASSACHUSETTS 

Essex Trust Company, Lynn 

Berkshire Trust Company, Pittsfield 

Shelburne Falls National Bank, Shelburne Falls 


MICHIGAN 
Depositors State Bank, Northville 


MISSISSIPPI 
Hancock Bank, Gulfport 
Peoples Bank of Indianola 


NEBRASKA 

Clarkson Bank, Clarkson 

The Nehawka Bank, Nehawka 
Sidney National Bank, Sidney 
Tri-County Bank, Stuart 


NEW YORK 

Citizens Bank, Attica 

Bank of Blasdell 

Bank of Castile 

Bank of Elba 

First National Bank, Owego 

First National Bank, Perry 

South Fallsburg National Bank, South Fallsburg 
First National Bank, Wolcott 


NORTH CAROLINA 

Hood System Industrial Bank, Burlington 
Citizens National Bank, Durham 
Commercial & Industrial Bank of Henderson 
City Industrial Bank of Rocky Mount 


OHIO 
First National Bank, East Palestine 


OKLAHOMA 
First State Bank & Trust Company, Hollis 
First National Bank, Yale 


PENNSYLVANIA 
Bryn Mawr Trust Company, Bryn Mawr 
Rices Landing National Bank, Rices Landing 


VIRGINIA 

Bank of Cradock 

First National Bank, Gate City 
Bank of Norview 


WISCONSIN 

First State Bank of Campbellsport 
Bank of Deerfield 

Citizens State Bank, Genoa City 
State Bank of Slinger 

Farmers National Bank, Sparta 


END 
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Fine Quality Bank Fixtures 


Remodeling or New Construction 


GAGE & WOLFERS 


NEW HAMPTON, IOWA ° PHONE 148 























General Pass Book Company 


40 MERCHANT STREET - STE. GENEVIEVE, MO. 
Manufacturers of Pass Books and Check Covers 


Commercial Books Pocket Check Covers 

Savings Books 3-to-page Check Covers 

Machine Posting Books Special covers of all kinds. 
2 


Equipped to manufacture covers made of: 
PLASTIC, IMITATION LEATHER, VELLUM DELUXE CLOTH AND OTHER MATERIALS 


a 
Prices and samples cheerfully submitted. 

















Service Charges 


Adjust your inadequate charges to reflect 
present day costs. 








An analysis by us of the operations of 
your bank will include all required data 
for adjustment. 


DRISCOLL, MILLET & COMPANY 


Analysts in Bank Management 
2228 Lewis Tower 
PHILADELPHIA 2, PENNSYLVANIA 
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i IS DOUBTFUL if country bank- 
ers give enough thought to the 
future. 


Most of us are so involved in to- 
day’s work that we don’t have time 
to think about tomorrow. Few of 
us even have time to make an oper- 
ating budget for the year ahead. 
Five or 10 years seems remote and 
far away, but with changes coming 
as fast as they are today, it may be 
advisable to give more thought to 
the future. 


Looking back, we know that ag- 
riculture has made tremendous 
changes. With mechanization, the 
tractor, the combine, the hay baler, 
and other mechanical equipment, 
considerably less manpower is 
needed on the farms. 


Farm mechanization will con- 
tinue and in addition to new-type 
machines, there will be larger 
equipment to do more work in less 
time. We are using much more 
electric power in agriculture, and 
atomic power may be available 
sooner than we think. 


Will Changes Affect Banking? 

It is interesting to speculate just 
what all this will do to the country 
bank, because anything that affects 
agriculture most certainly will 
have its effect on the country bank. 


Several years ago, an economist 
said that our agricultural problems 
wouldn’t be settled until the 15% 
of the population engaged in agri- 
culture was reduced to 5%. 

Yet, the urban family unit has 
grown greatly, and in a few vears, 








A Regular Feature 
Written EXCLUSIVELY for 
THE INDEPENDENT BANKER 

By the President of a 
Midwestern Country Bank 








these young people of today will 
be having children of their own 
who will have to be fed and 
clothed. This means a greatly ex- 
panded demand for agricultural 
products. 


Whether this will be met by peo- 
ple in agriculture or further mech- 
anization will have a verv import- 
ant effect on the country banks. 


If the individual farm continues 
to grow in size, with more machin- 
ery and more hired labor, man- 


agement will become very import- 


ant in the farm operation. Financ- 
ing agriculture may present entire- 
ly new problems. If the operation 
becomes larger, financing becomes 
larger also. 


At present, we take those few 
overlines we aren’t able to handle 
to a correspondent. With the num- 
ber of farms dwindling and the in- 
dividual operation growing, over- 
lines and correspondent financing 
may become more and more a part 
of our daily routine. 


Correspondent Banking Involved 
Some city banks make a special- 
ty of country bank deposit bal- 


ances but are somewhat less en- 
thusiastic about taking overlines. 
They advertise and talk about the 
“correspondent relationship,” but 
in practice it is largely something 
to talk about. 


Other city banks are more co- 
operative and try to meet the full 
responsibilities of the so-called 
“correspondent relaitonship.” Few 
country bankers will take an over- 
line to a city correspondent unless 
they have confidence in its merit, 
evidenced in most cases by their 
own participation. 


Here is an area in which city 
banks might well develop special- 
ists as the future of agriculture 
seems to indicate an increase in 
this type of business. 


Will Farming Continue 
“A Way of Life?” 

With the present nominally-sized 
farms in addition to being a busi- 
ness, farming has often been de- 
scribed as a way of life, with the 
wife and family very definitely a 
part of the operation. 


The country bank has fit into the 
picture comfortably, friendly and 
informal, and yet completely ade- 
quate for the job at hand. 


If agriculture continues to 
change as much as it has in the 
comparatively recent past, the 
country bank will certainly have to 
change also to meet new situations 


and problems. 
END 
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.-- Ordered Yours Yet? 


HOW TO AUDIT 
A BANK 


By Marshall C. Corns 






























e A manual every bank director should use as a 
guide in discharging the obligations of his 
office imposed by law. 











e A manual every bank officer should use in 
directing the management affairs of the 
bank. 











e A manual every bank auditor should use in 
setting up an internal control system and in 
establishing an audit routine tailor-made to 

Written in Chart of Accounts form fit the needs of his own bank. 

for your convenience. 







e A manual every certified public accountant and 
every public accountant should use in under- 
taking services for bank clients. 






. 
es in detail how to audit a specific department or 
section, or all departments and sections of even the largest 
bank. Contains samples of the most practical forms to use 
in executing an audit program. Sets forth for your guidance 
schedules and samples of forms to be used in verifying 
accounts — a most important phase of any audit program. 
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THE INDEPENDENT BANKER 
625 Second Avenue South 
Minneapolis 2, Minnesota 


e Authoritative! 


Please send me a copy of How To Audit a Bank by Marshall C. Corns. If it 


eComplete! 


meets with my approval | will mail you $15.12 within five days. Otherwise, | 


may return the book within five days and pay nothing. 


e Nationally 
Popular! 
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Payment Plane For 
Profersional People 


Americans today have been lured by the “easy payment 
plan” for thousands of goods and services. A few short 
years ago, delayed payment programs were considered 
proper and decent only for large expenditures such as 
major appliances, automobiles and homes. Today, even 
vacations are available on an easy-payment plan. 

We have been surprised at the great popularity of the 
Sears Roebuck & Company “revolving charge” plan in 
which the interest costs actually represent 18% simple 
interest. Despite this very high expense, thousands are 
signing up for this plan every week. 

Profit-conscious bankers have learned that they must 
participate in the long-margin consumer credit business 
and not leave this field to others. The chain banks are 
promoting this class of business actively. 

Independent bankers with an eye to profits may want 
to explore the possibility of developing some plans with 
professional people in their local communities. Physi- 
cians, surgeons, dentists, lawyers and other professional 
people long have been faced with credit problems and 
could be very receptive to a professional payment plan 
made available to them by their local independent banks. 

We note with interest a program that has been worked 
out between the First National Bank of Chicago and the 
Chicago Dental Society, which went into effect May 1. 
The dentist estimates the amount of his fee for the dental 
work to be done. The patient signs a note, without visit- 
ing the bank, for the amount of the fee plus 6% interest 
per year for each $100. The bank notifies the dentist 
within 24 hours whether or not the note is approved. 
Upon approval, the bank will pay the dentist at once the 
full amount of the fee plus 4%, which goes into a re- 
serve fund to cover possible credit losses. The patient 
can spread his payments over a two-year period. 

We are happy to see an independent bank (First of 
Chicago) pioneering this additional credit service to the 
public. Independent banks in towns across the nation 
can inaugurate similar profitable programs by working 
them out in advance with the professional people in their 
communities. 


Your Legislators 


The editorial page of this magazine has mentioned 
dozens of times the desirability of bankers’ writing 
frankly to their legislators. We are impressed with the 
importance of this matter, and bankers should be—only 
more so. 


* 
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The Greater Boston Chamber of Commerce recently 
published an interesting bulletin on “How to Get Along 
With Your Legislators —12 Guides for Businessmen.” 
We have condensed this material slightly and urge all 
bankers to read these guides thoughtfully: 

Don’t look down on government and politics. They 
have their faults, but so has business. 


Be understanding. Put yourself in a legislator’s place. 
Try to understand his problems, his outlook and his aims. 
Then you are more likely to persuade him to do the 
same in understanding your business. 


Be friendly. Don’t contact your legislator only when 
you want his vote. Invite him to visit your place of busi- 
ness. Take pains to keep in touch With him throughout 
the year. 

Be reasonable. Recognize that there are legitimate 
differences of opinion. Never indulge in threats or re- 
criminations. 

Be thoughtful. Commend the right things which your 
legislator does. That’s the way you’d like to be treated. 

Don’t be a busy-body. Legislators don’t like to be pes- 
tered or scolded or preached to. Neither do you. 

Be cooperative. If your legislator makes a reasonable 
request, try to comply with it. Don’t back away for fear 
that it’s a “deal” or that you’re “getting into politics.” 

Be realistic. Remember that most controversial legis- 
lation is the result of compromise. It always has been 
so and it always will be so in a Democracy. 


Present accurate facts and good arguments. The mere 
fact that you want or do not want a piece of legislation 
to go through isn’t enough. Make certain first that you 
do a good job in presenting your case. 


Give credit where it is due. If an issue goes the way 
you wanted, remember that legislators always deserve 
first credit, for their votes decided the issue. 

Learn to evaluate the issues. The introduction of a leg- 
islative bill doesn’t mean that it will become law. 


Support your legislator actively if he’s running for re- 
election and if you believe he deserves it. Don’t become 
aloof at the time when he needs help the most. 


* * * 


What rbre You Doing? 


We cannot recall the exact location, but somewhere 
along the Eastern seaboard on a highway billboard, a 
question was printed that keeps drumming through our 
minds. The billboard was erected by a cooperative group 
of churches. Its question was simple: “What on earth 
are you doing for Heaven’s sake?” 
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If it weren’t for brand names 
You'd have to be a jeweler to pick a good watch 


In your jeweler’s showcase stand 
row on row of beautiful watches. 

As a customer, it’s your job to 
get the most watch for your 
money. 

How can you know you are 
right? On an important purchase 
like this, what gives you the cour- 
age to point at one and say, “‘T’ll 
take this’? In fact—how can you 
be sure about anything you buy? 


A GOOD 


Isn’t it because you follow the 
first rule of safe and sound buying: 
A good brand 
is your best guarantee 
No matter what kind of a product 
you want to buy, you know you 
can bank on a good brand. You 
know the company stands back 
of it because its reputation is at 
stake. You know, in short, that 

you are right. 


BRAND 


To become an even better buyer, 
get to know more good brands. 
The pages of this magazine are a 
good guide. Let them help you 
cut down on your buying mis- 
takes, get more for your shop- 
ping money. 


BRAND NAMES FOUNDATION 
Incorporated 

A Non-Profit Educational Foundation 

37 West 57th St., New York 19, N.Y. 


1S YOUR BEST GUARANTEE 
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Unit Posting 
Plan handles 
40% more 
business, 
cuts 
posting 
time in 
























NO, 2036 


Vinton County National Bias 


OF MSARTHUR 


Re. Arthur, Ohiv, 





The National Cash Register Company 
Dayton 9, Ohio. 


Gentlemen: 


We purchased our first National Cash Register account ing equipment, 
& twenty total proof machine and two bookkeeping machines, four years ago. 


Last year we acquired one National "135" Unit Plan bookkeeping 
machine, replacing two machines formerly required for dual posting of our 
commercial ledgers and statements, The Model "135" now does the work of two 
machines, does it better with less operator time and effort than was required 
with dual posting, and provides proof and audit superior to that obtained by 
the dual posting method, 


The Unit Plan cut our posting time in half, provided us with better 
proof, and improved our posting efficiency by better than 50%. 


Also, we find it much easier to train new, inexperienced operators 
in the use of the Model "135" than on any other type of bookkeeping machine 
with which we are femiliar, Our experience with the Unit Plan of posting is 
identical with the claims mede for it in your advertising. 


This bank has had a 40% increase in business since we started using 
NCR machines, but we have had to add only one employee to an original staff 
of eight persons to handle this increase, The productive accomplishments of 
every person on our staff has increased, and morale appears definitely improved, 


We are gratified with the net results of our operations to date, and 
are certain that the same results would not have been accomplished without the 


aid of our National equipment. 
Yours very LS 
LA 
R. B, Will — 


President 
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